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HOUN POR:  Project Eeview Committes
CIA Civilian Specialist Reserve

de UBJECTIVES

Te sstablish 4 readily available poal of trajned eivilian
spscialiste whose skille would be required by the Agency in the
evant of war or geeral emsrgescy.

ds  GHICIE AND POLICY GUIDANCE:

ie  Griging The nsed for a Civilian Reserve Program to provide
gasliflied personnel assuredly avallable io the Agenoy in svend of
4 wartime expansion bas long besn recognized. In February 1956,
uhie Office of Defense Mobilimation imvited the Agemay to establish
& unit of the Hatlemal Defense Brevulive Reserve composed of senier
sxevutives which had besn authorised by Bxecutive Order 10640,
dated 16 February 1955, A sindy was ecoducted st that time by @
the Gffice of Persounel with the aid of a task foree @ which f
there were repressntatives of the Office of Owaneral Counsel, (ffice

of Personnal, Offies of Traluing, Office of Coamsminications, CGffice

of Seourily, and Cffies of the leputy Director (Inteliigence).

The venclusion was reached that CIA had a greater need based on

demonstrated requirsments for & specialist ressrve somposed of

teddnical parsonmal such as commamicatien and madlesl tsoknicians,
payehologisie, imvestigators, interregation speciallists, and a0

on, whan it dld for an exsoukive reserve at a higher sshelon.

The task force further comcluded that esmtablistmert of a Civilian

Specialist Raserve was feasible uwsing the anthority vesied in the

tdrector by Publie law 110, The Gffice of Cawmmications om

£ June 1956 and the Uffice of Training os 27 June 19%6 presanted

staflfl studies urgently rosommsnding inttiation of wueh a ErCATam.

U cposedr The proposal was originited in Hesdguarters
EY I of anticipated noesds resulting fres war plasning asd
omergency studles.

Jo BITOATION

M on
SANEL o

4% the 32nd meeling of the (areer Council held on 13 Zeptembar
1356, & saff study, "CIA Gpecialiet Reserve Progrun® was presented
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BOUJEGTs  CIA {iwilian 3pecialist Hesarve

Lugather with o proposed Appoistment Insbrumest and & propesed CIA
isguiation. Although the Council approved in principle the esteblish-
mant of 3 Clviliasn Speeialist Zeserve, 1t recammended that a pilet
projeel be developsd for sbmission to the Preoject Review Committes
in ileu of establishing the Reserve by Agmncy regulation as was
originally W"

By use of the authority wested in ihe Director of Central
Intelligence by Public law 110, to establish in CIA by mesaw of &
Fllst program, x Specislist Reserve semponsd? of civillans whowe
skills and qualiffsasions would be essential to the Agenday in time
of war.

3¢ OPERATIKBAL QUTLINEG

50 spaces will he ohiigaied
in the first year of Lhe pregrem, Speses would be allscated
the Director of Persconel distridutad as to wumber, type, and
grade by units to thoss operating sompenents of the Agengy that
had requested the estabiivhment of & wnii of the Zeserve in
support. of thelr slesion in wartime. The Director of Parscsnal
would approvs each request for the establisbment of & wnit.
Bominaiions of persctmel could be suheltisd by asme to the
Birestur of Personnel ageainel these allecations, who would then
be responaidle fer the rearuiting, sppointing, sad sesigaing ef
ssriidalen thus named; ihe spotting of additional potential
mambere of Lhe Heserve and forwarding their names with qualifi-
salicns Lo components having Usssrve wnite for their eoncurrencs
4% o appointaenty the csalling of reservists to traindng duty,
and in event of patioenal emergency, te fall duty with the Agmcy.
Seserviste whe are security and medically cleared would receive
an appoiniment certificate fer an indefinite pericd after ac-
cepiing ihe provisicns contained in the Agency's Speslalist
Heserve Agressent {Attachment 1), Appotrtment criteris,
sompenination beselits, responsibilitles, and reasons fur temmi-
natiom af appointment would be epecified in Lhese Agresments
{Actachment 2). In addition, a Perscanel imtien, 8P.50, would
be executed (Abtashment 3). It is planned to summen ressrvists
Lwige to Hsadguarters during the initial year of mesbership in
the Spesixlist Reserve; ai the time of uppointment fer a perlod
of Lthres days to cemplate entrance procedures, arisptation, and
securisy imdootrinatien, and & second time for anmual trainirg,
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SUBECTY  CIA Civillan Speclalist Beserve

be key Fersaanals As tndioated abowe.

ot Groupsts Us 5. personmel having oiiils and abilities
wef‘«a& ve f.hu &g«nqy in event of general emergency.

, It fs anticipsted that this would be 3 centinuing
,mjem- fm- the foresseable future.

sohlo ] jon: Atbachments 1, 2, and } show astual
RIS lm af efﬁcm wmm-l acticns and sgroemente to be used.

he  govery Although in most cuses cover would nol be a

reguisiie, thers may be some instances in which mormal -uploy-
went of the reservisis sould be axplodied for cover possibilities.

Eoowledgeabllitys Reservists would be knowledgsuble of their
wmmﬁth ‘,m in all likeiihood w of thelr friends
and business asecolates would besome wit of thia sannection.

al Seouriiy; Uperatlenal eesurity would be probected
: raining szwam a formal enwe. In those instanoces
whare wzmwjab t.mia:hsg was required, this would be given eanly
in selscted plaess under carefully emmtrelled sonditions.

Ao %ig&p,;_ Sume publie and Congresaionsl relatioms risks may
e Invoived in the beginming of this program sinoe the mere fach
s the UIA is recrulting a reserve is opes te & variety of
interpretatiens Ly those having scos knowledge of its missicn.
Furthermure, the matter of calling up the reservs in a pertcd
of Sanglen or erisis would be a delicute ane that might bave
udesirable repercussions. Thers is also a riek imvelved Lo Lhe
eover of the tratndng astablishments utilised cwing Lo the
incressed nmumbers who weuld be reselving training at these lo-
cavions, These risks osn be minismized by carsful pre-seleciiun
of esndidates, disereste reeruiting, and therough securiiy
tndochoinetion,

is uot depsndant upon the M for livm o W,
carmination of relationshipe where neceasiry oan be accumplished
vesddly wichout oemplications.

s ¢k . dach rewervist would be informed as to place

@y r:z.mraimg in event of naticoal emergency and disruption of
fagilition.

Approved For Release 2002/06/28 : CIA-RDP78-04718A002300430092-0




25X1A

SUBJECT: oI vivilian Specialise Heserve

CUADIRATIONS

LAl :
ivities will be fully coerdinaled sc

sxeent of Uoordina foar

sunente an which unite might be entablished, five offiees are
directly involved in servizing the programj the Hlice of
sorscanel, uffice of Training, Ifice af Sesurity, Cemptreller,
and the Hedleal Staff. Eseh has a speeific funoilas to porlorm,
dowwyer, lor Lhe parpeses af gontrel and in censcnsace with ClA
tegaiation] | "Perscansl dobilisation Planning,” the Direwter
oi Perponnel wouid aceomplish the required soerdination ineluding
the assigrment of avallable spacinlist ressrvisis to oatablishd
anits on the basis of detafled manpower reguireaenta. The uffics
of Fapsonnel wonid sdminister a budget fur the direct sost of Lhe
Frograse

4e  Nature ofy A1) commnlcaticas betwoen reservisis and the
nperaking companents concarned would be ehanneled ihrough the
ffice of Persennel which would madntain the correspondancs files,

; dminisirabive risng Neu raquirsd. Anpexss for Traindng,
Hedical, Personnel, und Securdiy, which wiil establish procedures
and methods fer scoomplishing these reqaivemants, are attached at
annexes A, B, U, and D.

Ge  iBporis) An ennusl report wiil be prepared by the uirestor
of Perscanel and offiees having a veserve upit, and pergcmnel
statistizal reporting will include ihe specialist Reserve.

2

esiimated that approximstely 50 pstsons would entar pregram Lhe
first year. un the basis of direct cost sotinates of §136 per

]
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$ia Civilian Speciallet. desmve

parson jor eriginsl trip to Jashiaglon at time of appointment,
ard of 8526 per persan for subseguent tralaming tour, She total
pvar=-ail GIA funde required for FY 1956 amuunt te 33,300,

Aval, it ,m{‘ The regulrement
wostld M fm' vouchsred uI.l m "ﬁm rector of Persoamel
s placed in bis preliminsry estimates for 195¢ the sum of
SBGU for reserve programi. This reguest was delsted in
subBequent dureau of the budget heariags with ths understanding
vhst the program would be re-svaluatbed snd forwerded as 4
wwoject. If approved, the project will be includsd in the
sporating budget eubmitted for fiscel year 1958,

¢e  hob~LIA Yupde: Not required.
Fored

e 3 Girrgncyy  sot requlred.

(27 um Hot -&Pﬁli cable.
1 Histeryy Hot applicable.

fe  Duunrs He wnks:  In reguesting sawthorisastien of 25C
& emmmi iﬁ mh ;sm it is reanlised thsat thie objacstive
couid mot be xet within the eaming Pfiscal year. However,
recruiiment eiforts should resmii in appointmeats in the
selioeing fiscal year [or which the gum of £158,700 is soughl
Lo acoommcdate apyrorimately 250 sembere ol bhe following
average ocat par Gapitas

GLATUT OGT BSTIMATHS

Far Cles (U days @ $12) $ 36
i ransportation {&vmg# sheuld not axoesd) A

1368
salary (1 twoesesk pericd average (S-11 level)  2i4b
rer Diem {15 days 4 &l3) Y
i rensporiation {(average should vot exsesd) Lai

“ecmived in year of appoinmtment only, thersailer amnusl
gost should nol axcesd an average of 326 per pesraon.

SUFPORT LATAS

‘ ﬁ&g cpngly Mo additional CIA personnel wouid
mmediacely Lo suppert a pilet spealelist reserve

k4]
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SHEIECT: €12 Clwilian Spesialist Heserve

srogras on the ssswmption that of flges eancerned san absorb tho
indirecl cost of eisarances, sdainistraticon, and traindng within
«he currant ceilings. This sitostion waild require a review
during the ooming fiecal ¥ear ss the program tskes form.

B Irsdnings The resarve Lraining problem 18 a msjor ome with
v decalled requirements and methods covered in Lhe training
annex (Annex 4),

Ge Hot apnlicable.
e hxleting facilicias,

TE T URRET UNRIES Sl
“Overed in anbexes for Medical, Persuonel and Sesurity (Annexes

Ky Uy aid Q‘;;

regul the <8 of Delenss '

o obtaln yecognition for the Civiliam Specislist Feserve in thedr
oREpower planning op A sstiomal level, and with the Civil Servioe
Lamdsaion whieh in designated as the Ranpewar ccatrel authority
CHErganey. Presett administrative arr enetibs with the Selective
Service System will provide for the hecessary exchange of infor.

“wbion required by this comtrol of the naticntes youth. svery
éet‘fax@ will be made to mintmise this ltaisen by comcentyating the

%o yurrent Statugy The Civilian Specfalist Reserve 1s in ihe
prapcsal stage only,

Se  Ltmmitments: There ave no commltments with relatien to

Aot

Lids pre

e Effectivensss: Project is el rel operative, vherefore, no
snalysie of effectivenses is pessible,

e Antleipated Sesultsy It is sxpeciad Lhal the program
Wﬁlgﬁmtmmmemﬁmmwmmmm
pregaqitly available te it and reduse the depecdency . other
sgencien, varslewlarly the mbiltary, in the smargency situstione.

7 .
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SUBAICT:  CIA CGivilian Specialisi Reserve

i would provide replaceusats for those hesdquarters Staff
Personnel whe might ba needed inmedistely in oversess locations.
& Speciailist Heserve would hovs addtitiwmal value as a scurce of

prespecie for permansst esployment Lo replace sttritional lceses
in peaceiime,

‘ satdcng The effectivessss of the proposed preject casn

ed 1n terms of the Agencyts abillty to recruit qualified
;arm w megt identified reguirmessita. ivaluatien then
becunss a matter of reviewlng the stats of resdinses of the
resorve; whish can be done 1n comnection with amauul toors of
Lraining duby.

fo Fgliey questions: There is no present legisiative incamiien
Lo lmposs upon any civilian an obligation to serve the Agmncy
%?ﬁﬁifi@ﬁw in wvent of war. The OfTies of Dafenss Mchilisstion
has Indieated that offleial recognition of the Agency program tun
be glven in the Wrcad fleld of maspower prieriiies. The poliey
wquestion, therefore, is whether or nst the Agency wants to ebark
e a program for an wkoown mumber of years witheut, in the final
wnalysis, having firm contrel over the individual at the time
when =most nesded.,

58 Ho action with respsct to¢ the Congress ia

Astion: uoh afvioce and spsistance will be
; ice of Dafense Mobdlisatics and Civil Service
%«Mﬂi& & ia mnm %o ebtain rectgnition foer the Agenay
wrogran in the Government¥s smergency sanpower plamning.

e Hot applicable.
o Not appiiesbls.
ks 1f unsuccessful, Lha Civilian Specjalist

fiesarve could be liquidatad by terwdnating all appointments.

21
L Gordon M. Srouwan

wordon K. Stewart
Srestor of Perscanal

Albaehoemstsy
i - Ceriificate of Appointment
2 - Teras of dgreesent
3 - P50
ﬁ - iraining Anmex
# - Hedival Apnex
¢~ Parscanel Anmex
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